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May 24, 2024 

Board of Supervisors 
Independence Community Development District 

Dear Board Members: 

The Board of Supervisors of the Independence Community Development District will hold a 
Regular Meeting on June 3, 2024 at 1:30 p.m. (Central Time), at the Holiday Inn Express & 
Suites, 125 Cracker Barrel Road, Crestview, Florida 32536-2230. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Update: Required Ethics Training and Disclosure Filing 

 • Sample Form 1 2023/Instructions 

4. Consideration of Resolution 2024-01, Approving a Proposed Budget for Fiscal Year 
2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing 
Transmittal, Posting and Publication Requirements; Addressing Severability; and 
Providing an Effective Date 

5. Consideration of Resolution 2024-02, Designating Dates, Times and Locations for 
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2024/2025 
and Providing for an Effective Date 

6. Consideration of Resolution 2024-03, Extending the Terms of Office of All Current 
Supervisors to Coincide with the General Election Pursuant to Section 190.006, Florida 
Statutes; Providing for Severability; and Providing an Effective Date 

7. Update: Financing 

8. Acceptance of Unaudited Financial Statements as of April 30, 2024 

9. Approval of July 11, 2023 Public Hearings and Regular Meeting Minutes 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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10. Staff Reports 

 A. District Counsel: Kutak Rock LLP 

 B. District Engineer: Avcon, Inc. 

 C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: July 1, 2024 at 1:30 PM (Central Time) 

o QUORUM CHECK 

SEAT 1 TONY KUCERA  IN PERSON  PHONE  NO 

SEAT 2 JASON EAVES  IN PERSON  PHONE  NO 

SEAT 3 SOPHIE SUMNER  IN PERSON  PHONE  NO 

SEAT 4 LACY CHATRAW  IN PERSON  PHONE  NO 

SEAT 5 CASEY SMITH  IN PERSON  PHONE  NO 

11. Board Members’ Comments/Requests 

12. Public Comments 

13. Adjournment 

If you should have any questions or concerns, please do not hesitate to contact me directly at 
(561) 346-5294. 

Sincerely, 
   
Cindy Cerbone 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL-IN NUMBER: 1-888-354-0094 

PARTICIPANT PASSCODE: 801 901 3513 
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Daphne Gillyard 

From: Kutak Rock Development and Improvement Districts Group 
<communications@kutakrock.com > 

Sent: Friday, January 5, 2024 4:49 PM 
To: Cindy Cerbone 
Subject: Ethics Training 2024 

I You don't often get email from communications@kutakrock.com. Learn why this is important 

KUTAKROCK 

District Managers, 

As of January 1, 2024, all Board Supervisors of Florida Community special districts are required to 
complete four (4) hours of ethics training each year that addresses at a minimum, s. 8, Art. II of the 
State Constitution , the Code of Ethics for Public Officers and Employees, and the publ ic records and 
public meetings laws of Florida. The purpose of this email is to notify you of free , on-demand resources 
available to Board Supervisors to satisfy this requirement. Further information regarding the requisite 
training is available on the Florida Commission on Ethics' ("COE") website. 

Please share this information with Board Supervisors or include in the next available agenda package. 
As always, if you have any questions, please do not hesitate to reach out to your Kutak Rock attorney. 

Free Training Resources 

1 

mailto:communications@kutakrock.com


The COE has produced several free, online training tutorials that will satisfy the ethics component of 
the annual training. The on-demand videos are available at the link below. Further, the website provides 
additional links to resources that Supervisors can access to complete the training requirements. 

Florida Commission on Ethics Training Resources 

Please note that the COE-produced content only provides free training for the ethics component of the 
annual training. However, the Office of the Attorney General of the State of Florida offers a free, two­
hour online audio course that covers the Sunshine Law and Public Records Act components of the 
requisite training. The on-demand audio course is available at the link below. 

Office of the Attorney General Training Resources 

Compliance 

Each year when Supervisors complete the required financial disclosure form (Form 1 Statement of 
Financial Interests), Supervisors must mark a box confirming that he or she has completed the ethics 
training requirements. At this time there is no requirement to submit a certificate ; however, the COE 
advises that Supervisors keep a record of all trainings completed (including date and time of 
completion), in the event Supervisors are ever asked to provide proof of completion. The training is a 
calendar year requirement and corresponds to the form year. So, Supervisors will not report their 2024 
training until they fill out their Form 1 for the 2025 year. 

We have received multiple inquiries as to whether Board Supervisors are required to annually file Form 
6 in addition to Form 1. Currently , Board Supervisors continue to be exempt from the requirement to 
file Form 6. 

Finally , with respect to the annual filing of Form 1, beginning this year the Commission on Ethics will 
be requiring electronic submission of Form 1. Filers , including Board Supervisors, should be receiving 
an email directly from the Commission on Ethics, providing detailed information about the electronic 
filing process and the upcoming deadline of July 1, 2024. Note the submission of the forms will no 
longer be handled through county Supervisor of Election's offices. 

Kutak Rock's Development and Improvement Districts Practice Group 

Kutak Rock's Florida Development and Improvement Districts 
Practice Group 

Jonathan Johnson Lindsay Whelan 

Partner Partner 

(850) 264-6882 (850) 692-7308 
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Joseph Brown Katie Buchanan 

Partner Partner 

(850) 692-7303 (850) 294-5184 

Michael Eckert 

Partner 

(850) 567-0558 

Tucker Mackie 

Partner 

(850) 692-7300 

Alyssa Willson 

Partner 

(850) 661-9973 

Bennett Davenport 

Associate 

(850) 692-7300 

Kate John 

Associate 

(850) 692-7330 

Michelle Rigoni 

Associate 

(850) 692-7310 

Wesley Haber 

Partner 

(850) 566-3413 

Sarah Sandy 

Partner 

(850) 556-594 7 

Jere Earlywine 

Of Counsel 

(850) 692-7300 

Ryan Dugan 

Associate 

(850) 692-7333 

Kyle Magee 

Associate 

(850) 692-7300 

Ashley Ligas 

Attorney 

(850) 692-7300 
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Cheryl Stuart Betty Zachem 

Attorney Attorney[I]
(850) 692-7300 (850) 692-7300 

kutakrock.com 

Update your preferences I Unsubscribe I Forward to a friend I View Online 

This is a publication of Kutak Rock LLP. It is intended to notify our clients and friends of current events and provide 
general information. 

This is not intended, nor should it be used , as specific legal advice , and it does not create an attorney-client 

relationship . 

© Kutak Rock LLP 2024 - All Rights Reserved . This communication could be considered advertising in some 

jurisdictions. 
The choice of a lawyer is an important decision and should not be based solely upon advertisements. 

107 W College Ave, Tallahassee, Florida 32301 

[I] 
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Address: SAMPLE ADDRESS 

SAMPLE COUNTY County: 

PID SAMPLE 

AGENCY INFORMATION 

Organization 

SAMPLE 

Suborganization 

SAMPLE 

Title 

SAMPLE 

Name of Source of Income Source's Address Description of the Source's 
Principal Business Activity 

PRIMARY SOURCE OF INCOME (Over $2,500) (Major sources of income to the reporting person) 
(If you have nothing to report, write “none” or “n/a”) 

Primary Sources of Income 

E-FILI
NG SAMPLE

 

  

   

 

I I I I 

2023 Form 1 - Statement of Financial Interests 

General Information 

Name: DISCLOSURE FILER 

Disclosure Period 

THIS STATEMENT REFLECTS YOUR FINANCIAL INTERESTS FOR CALENDAR YEAR ENDING DECEMBER 31, 2023 . 

SAMPLE Printed from the Florida EFDMS System Page 1 of 4 



 

 

 

I I I I I 

I I I 

2023 Form 1 - Statement of Financial Interests 

Name of Business Entity Name of Major Sources 
of Business' Income Address of Source Principal Business 

Activity of Source 

SECONDARY SOURCES OF INCOME (Major customers, clients, and other sources of income to businesses owned by the reporting 
person) (If you have nothing to report, write “none” or “n/a”) 

Secondary Sources of Income 

REAL PROPERTY (Land, buildings owned by the reporting person) 
(If you have nothing to report, write “none” or “n/a”) 

Location/Description 

Real Property 

Intangible Personal Property 

INTANGIBLE PERSONAL PROPERTY (Stocks, bonds, certificates of deposit, etc. over $10,000) 
(If you have nothing to report, write “none” or “n/a”) 

Type of Intangible Business Entity to Which the Property Relates 

E-FILI
NG SAMPLE

SAMPLE Printed from the Florida EFDMS System Page 2 of 4 



Name of Creditor Address of Creditor 

(If you have nothing to report, write “none” or “n/a”) 

Interests in Specified Businesses 

Business Entity # 1 

INTERESTS IN SPECIFIED BUSINESSES (Ownership or positions in certain types of businesses) 
(If you have nothing to report, write “none” or “n/a”) 

E-FILI
NG SAMPLE

 

 

I I I 

2023 Form 1 - Statement of Financial Interests 

Liabilities 

LIABILITIES (Major debts valued over $10,000): 

Training 

Based on the office or position you hold, the certification of training required under Section 112.3142, F.S., is not applicable to 
you for this form year. 

SAMPLE Printed from the Florida EFDMS System Page 3 of 4 



2023 Form 1 - Statement of Financial Interests 

Signature of Filer 

Digitally signed: 

Filed with COE: 

E-FILI
NG SAMPLE

SAMPLE Printed from the Florida EFDMS System Page 4 of 4 



2023 Form I Instructions StatementofFinanciallnterests 

Notice 
The annual Statement of Financial Interest is due July 1. 2024. If the annual form is not submitted via the electronic filing 

system created and maintained by the Commission September 3, 2024, an automatic fine of $25 for each day late will be 

imposed, up to a maximum penalty of $1.500. Failure to file also can result in removal from public office or employment. [s. 

112.3145, F.S.] 

In addition. failure to make any required disclosure constitutes grounds for and may be punished by one or more of the 

following: disqualification from being on the ballot. impeachment. removal or suspension from office or employment. 

demotion. reduction in salary, reprimand. or a civil penalty not exceeding $10,000. [s. 112.317. F.S.] 

When To File: 
Initially, each local officer/employee, state officer. and specified state employee must file within 30 days of the date of his 

or her appointment or of the beginning of employment. Appointees who must be confirmed by the Senate must file prior to 

confirmation. even if that is less than 30 days from the date of their appointment. 

Candidates must file at the same time they file their qualifying papers. 

Thereafter. file by July 1following each calendar year in which they hold their positions. 

Finally, file a final disclosure form (Form 1F) within 60 days of leaving office or employment. Filing a CE Form 1F (Final 

Statement of Financial Interests) does not relieve the filer of filing a CE Form 1 if the filer was in his or her position on 

December 31. 2023. 

Who Must File Form 1 
1. Elected public officials not serving in a political subdivision of the state and any person appointed to fill a vacancy in 

such office, unless required to file full disclosure on Form 6. 

2. Appointed members of each board, commission, authority, or council having statewide jurisdiction, excluding those 

required to file full disclosure on Form 6 as well as members of solely advisory bodies. but including judicial 

nominating commission members; Directors of Enterprise Florida, Scripps Florida Funding Corporation. and Career 

Source Florida; and members of the Council on the Social Status of Black Men and Boys; the Executive Director. 

Governors, and senior managers of Citizens Property Insurance Corporation; Governors and senior managers of 

Florida Workers' Compensation Joint Underwriting Association; board members of the Northeast Fla. Regional 

Transportation Commission; board members of Triumph Gulf Coast. Inc; board members of Florida Is For Veterans. 

Inc.; and members of the Technology Advisory Council within the Agency for State Technology. 

3. The Commissioner of Education, members of the State Board of Education, the Board of Governors. the local Boards 

of Trustees and Presidents of state universities, and the Florida Prepaid College Board. 

4. Persons elected to office in any political subdivision (such as municipalities. counties. and special districts) and any 

person appointed to fill a vacancy in such office. unless required to file Form 6. 

5. Appointed members of the following boards, councils. commissions. authorities. or other bodies of county, 

municipality, school district. independent special district. or other political subdivision: the governing body of the 

subdivision; community college or junior college district boards of trustees; boards having the power to enforce local 

code provisions; boards of adjustment; community redevelopment agencies; planning or zoning boards having the 

power to recommend, create, or modify land planning or zoning within a political subdivision. except for citizen 

advisory committees, technical coordinating committees, and similar groups who only have the power to make 

recommendations to planning or zoning boards, and except for representatives of a military installation acting on 

behalf of all military installations within that jurisdiction; pension or retirement boards empowered to invest pension 

or retirement funds or determine entitlement to or amount of pensions or other retirement benefits. and the Pinellas 

County Construction Licensing Board. 

6. Any appointed member of a local government board who is required to file a statement of financial interests by the 

appointing authority or the enabling legislation, ordinance. or resolution creating the board. 

7. Persons holding any of these positions in local government: county or city manager; chief administrative employee or 

finance director of a county, municipality. or other political subdivision; county or municipal attorney; chief county or 

municipal building inspector; county or municipal water resources coordinator; county or municipal pollution control 

director; county or municipal environmental control director; county or municipal administrator with power to grant or 

deny a land development permit; chief of police; fire chief; municipal clerk; appointed district school superintendent; 

community college president; district medical examiner; purchasing agent (regardless of title) having the authority to 

make any purchase exceeding $35,000 for the local governmental unit. 



8. Officers and employees of entities serving as chief administrative officer of a political subdivision. 

9. Members of governing boards of charter schools operated by a city or other public entity. 

10. Employees in the office of the Governor or of a Cabinet member who are exempt from the Career Service System, 

excluding secretarial. clerical. and similar positions. 

11. The following positions in each state department. commission. board, or council: Secretary. Assistant or Deputy 

Secretary, Executive Director, Assistant or Deputy Executive Director. and anyone having the power normally 

conferred upon such persons, regardless of title. 

12. The following positions in each state department or division: Director, Assistant or Deputy Director, Bureau Chief, and 

any person having the power normally conferred upon such persons, regardless of title. 

13. Assistant State Attorneys, Assistant Public Defenders, criminal conflict and civil regional counsel, and assistant 

criminal conflict and civil regional counsel, Public Counsel. full-time state employees serving as counsel or assistant 

counsel to a state agency, administrative law judges, and hearing officers. 

14. The Superintendent or Director of a state mental health institute established for training and research in the mental 

health field, or any major state institution or facility established for corrections. training, treatment. or rehabilitation. 

15. State agency Business Managers. Finance and Accounting Directors, Personnel Officers, Grant Coordinators, and 

purchasing agents (regardless of title) with power to make a purchase exceeding $35,000. 

16. The following positions in legislative branch agencies: each employee (other than those employed in maintenance, 

clerical, secretarial, or similar positions and legislative assistants exempted by the presiding officer of their house); 

and each employee of the Commission on Ethics. 

17. Each member of the governing body of a "large-hub commercial service airport," as defined in Section 112.3144(1)(c), 

Florida Statutes, except for members required to comply with the financial disclosure requirements of s. 8. Article II of 

the State Constitution. 

ATTACHMENTS: A filer may include and submit attachments or other supporting documentation when filing disclosure. 

PUBLIC RECORD: The disclosure form is a public record and is required by law to be posted to the Commission's 

website.Your Social Securitv. number. bank account. debit. charge. and credit card numbers. mortgage or brokerag~ 

account numbers. 1:1ersonal identification numbers. ortax1:1gv.er identification numbers are not reguired and should not be 

included. If such information is included in the filing, it may be made available for public inspection and copying unless 

redaction is required by the filer, without any liability to the Commission. If you are an active or former officer or employee 

listed in Section 119.071. F.S.. whose home address or other information is exempt from disclosure, the Commission will 

maintain that confidentiality if you submit a written and notarized request. 

QUESTIONS about this form or the ethics laws may be addressed to the Commission on Ethics, Post Office Drawer 15709, 

Tallahassee, Florida 32317-5709: physical address: 325 John Knox Road, Building E. Suite 200, Tallahassee, FL 32303: 

telephone (850) 488-7864. 

Instructions for Completing Form 1 

Primary Sources of Income 
[Required bys. 112.3145(3)(b)1. F.S.] 

This section is intended to require the disclosure of your principal sources of income during the disclosure period. You do 

not have to disclose any_J:!ublic sala[Y....QLP-Ublic 1:1osition($), The income of your spouse need not be disclosed; however, if 

there is joint income to you and your spouse from property you own jointly (such as interest or dividends from a bank 

account or stocks). you should disclose the source of that income if it exceeded the threshold. 

Please list in this part of the form the name, address. and principal business activity of each source of your income which 

exceeded $2,500 of gross income received by you in your own name or by any other person for your use or benefit. 

"Gross income" means the same as it does for income tax purposes, even if the income is not actually taxable, such as 

interest on tax-free bonds. Examples include: compensation for services, income from business. gains from property 

dealings. interest. rents. dividends. pensions, IRA distributions, social security. distributive share of partnership gross 

income. and alimony if considered gross income under federal law. but not child support. 

Examples: 

• If you were employed by a company that manufactures computers and received more than $2,500. list the name of 

the company. its address. and its principal business activity (computer manufacturing). 

• If you were a partner in a law firm and your distributive share of partnership gross income exceeded $2,500. list the 

name of the firm, its address. and its principal business activity (practice of law). 

• If you were the sole proprietor of a retail gift business and your gross income from the business exceeded $2,500. list 

the name of the business, its address, and its principal business activity (retail gift sales). 

• If you received income from investments in stocks and bonds, list each individual com1:1anv. from which you derived 

more than $2,500. Do not aggregate all of your investment income. 



• If more than $2,500 of your gross income was gain from the sale of property (not just the selling price), list as a 

source of income the purchaser's name. address and principal business activity. If the purchaser's identity is 

unknown. such as where securities listed on an exchange are sold through a brokerage firm. the source of income 

should be listed as "sale of (name of company) stock," for example. 

• If more than $2,500 of your gross income was in the form of interest from one particular financial institution 

(aggregating interest from all CD's, accounts, etc.. at that institution), list the name of the institution, its address. and 

its principal business activity. 

Secondary Sources of Income 
[Required by s. 112.3145(3)(b)2, F.S.] 

This part is intended to require the disclosure of major customers. clients, and other sources of income to businesses in 

which you own an interest. It is not for rei:;iorting income from second jobs. That kind of income should be reported in 

"Primary Sources of Income.'' if it meets the reporting threshold. You will not have anything to report unless, during the 

disclosure period: 

1. You owned (either directly or indirectly in the form of an equitable or beneficial interest) more than 5% of the total 

assets or capital stock of a business entity (a corporation. partnership, LLC, limited partnership, proprietorship, joint 

venture, trust. firm. etc.. doing business in Florida); and, 

2. You received more than $5,000 of your gross income during the disclosure period from that business entity. 

If your interests and gross income exceeded these thresholds. then for that business entity you must list every source of 

income to the business entity which exceeded 10% of the business entity's gross income (computed on the basis of the 

business entity's most recently completed fiscal year). the source's address. and the source's principal business activity. 

Examples: 

• You are the sole proprietor of a dry cleaning business, from which you received more than $5,000. If only one 

customer. a uniform rental company, provided more than 10% of your dry cleaning business. you must list the name of 

the uniform rental company, its address. and its principal business activity (uniform rentals). 

• You are a 20% partner in a partnership that owns a shopping mall and your partnership income exceeded the above 

thresholds. List each tenant of the mall that provided more than 10% of the partnership's gross income and the 

tenant's address and principal business activity. 

Real Property 
[Required by s. 112.3145(3)(b)3. F.S.] 

In this part. list the location or description of all real property in Florida in which you owned directly or indirectly at any time 

during the disclosure period in excess of 5% of the property's value. You are not reguired to list v.our residences. You should 

.!ifil...fill.Y. vacation homes if you derive income from them. 

Indirect ownership includes situations where you are a beneficiary of a trust that owns the property, as well as situations 

where you own more than 5% of a partnership or corporation that owns the property. The value of the property may be 

determined by the most recently assessed value for tax purposes. in the absence of a more accurate fair market value. 

The location or description of the property should be sufficient to enable anyone who looks at the form to identify the 

property. A street address should be used, if one exists. 

Intangible Personal Property 
[Required by s. 112.3145(3)(b)3, F.S.] 

Describe any intangible personal property that. at any time during the disclosure period. was worth more than $10,000 and 

state the business entity to which the property related. Intangible personal property includes things such as cash on hand, 

stocks. bonds, certificates of deposit. vehicle leases, interests in businesses, beneficial interests in trusts, money owed you 

(including, but not limited to, loans made as a candidate to your own campaign). Deferred Retirement Option Program 

(DROP) accounts, the Florida Prepaid College Plan. and bank accounts in which you have an ownership interest. Intangible 

personal property also includes investment products held in IRAs. brokerage accounts. and the Florida College Investment 

Plan. Note that the i:;iroduct contained in a brokerage account. IRA. or the Florida College Investment Plan is v.our asset-not 

the account or i:;ilan itself. Things like automobiles and houses you own, jewelry, and paintings are not intangible property. 

Intangibles relating to the same business entity may be aggregated; for example. CDs and savings accounts with the same 

bank. Property owned as tenants by the entirety or as joint tenants with right of survivorship, including bank accounts 

owned in such a manner, should be valued at 100%. The value of a leased vehicle is the vehicle's present value minus the 

lease residual (a number found on the lease document). 

Liabilities 
[Required bys. 112.3145(3)(b)4, F.S.] 



List the name and address of each creditor to whom you owed more than $10,000 at any time during the disclosure period. 

The amount of the liability of a vehicle lease is the sum of any past-due payments and all unpaid prospective lease 

payments. You are not required to list the amount of any debt. You do not have to disclose credit card and retail installment 

accounts, taxes owed (unless reduced to a judgment). indebtedness on a life insurance policy owed to the company of 

issuance, or contingent liabilities. A "contingent liability· is one that will become an actual liability only when one or more 

future events occur or fail to occur, such as where you are liable only as a guarantor, surety. or endorser on a promissory 

note. If you are a "co-maker· and are jointly liable or jointly and severally liable, then it is not a contingent liability. 

Interests in Specified Businesses 
[Required by s. 112.3145(7), F.S.] 

The types of businesses covered in this disclosure include: state and federally chartered banks; state and federal savings 

and loan associations; cemetery companies; insurance companies; mortgage companies; credit unions; small loan 

companies; alcoholic beverage licensees; pari-mutuel wagering companies, utility companies, entities controlled by the 

Public Service Commission; and entities granted a franchise to operate by either a city or a county government. 

Disclose in this part the fact that you owned during the disclosure period an interest in. or held any of certain positions 

with the types of businesses listed above. You must make this disclosure if you own or owned (either directly or indirectly in 

the form of an equitable or beneficial interest) at any time during the disclosure period more than 5% of the total assets or 

capital stock of one of the types of business entities listed above. You also must complete this part of the form for each of 

these types of businesses for which you are. or were at any time during the disclosure period, an officer. director. partner. 

proprietor. or agent (other than a resident agent solely for service of process). 

If you have or held such a position or ownership interest in one of these types of businesses. list the name of the business. 

its address and principal business activity, and the position held with the business (if any). If you own(ed) more than a 5% 

interest in the business. indicate that fact and describe the nature of your interest. 

Training Certification 
[Required by s. 112.3142, F.S.] 

If you are a Constitutional or elected municipal officer appointed school superintendent. a commissioner of a community 

redevelopment agency created under Part Ill. Chapter 163, or an elected local officers of independent special districts, 

including any person appointed to fill a vacancy on an elected special district board, whose service began on or before 

March 31 of the year for which you are filing, you are required to complete four hours of ethics training which addresses 

Article II, Section 8 of the Florida Constitution, the Code of Ethics for Public Officers and Employees, and the public records 

and open meetings laws of the state. You are required to certify on this form that you have taken such training. 
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RESOLUTION 2024-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE INDEPENDENCE 
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR 
FISCAL YEAR 2024/2025 AND SETTING A PUBLIC HEARING THEREON PURSUANT 
TO FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE.  

 
 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Independence Community Development District (“District”) prior to 
June 15, 2024, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 
2024 and ending September 30, 2025 (“Fiscal Year 2024/2025”); and  
 
 WHEREAS, the Board has considered the Proposed Budget and desires to set the required 
public hearing thereon.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
INDEPENDENCE COMMUNITY DEVELOPMENT DISTRICT:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the District 

Manager for Fiscal Year 2024/2025 attached hereto as Exhibit A is hereby approved as the basis 
for conducting a public hearing to adopt said Proposed Budget.  

 
2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed Budget 

is hereby declared and set for the following date, hour and location:  
 
  DATE:    ________________________ 
 
  HOUR:    1:30 p.m. (Central Time) 
 
  LOCATION:   Holiday Inn Express & Suites 

125 Cracker Barrel Road 
Crestview, Florida 32536-2230 

 
3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE 

GOVERNMENT.  The District Manager is hereby directed to submit a copy of the Proposed Budget 
to Okaloosa County at least 60 days prior to the hearing set above.  

 
4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, Florida 

Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the 
District’s website at least two days before the budget hearing date as set forth in Section 2, and 
shall remain on the website for at least 45 days.  

 



5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published in the 
manner prescribed in Florida law.  

 
6. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of 

this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

 
7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

 
PASSED AND ADOPTED THIS 3RD DAY OF JUNE, 2024.  
 

ATTEST:      INDEPENDENCE COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
_____________________________          
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Fiscal Year 2024/2025 Proposed Budget 
  



Exhibit A: Fiscal Year 2024/2025 Proposed Budget 
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Fiscal Year 2024
Adopted
Budget

FY 2024

Actual
through

1/31/2024

Projected
 through

9/30/2024

Total
Actual & 
Projected

Proposed
Budget       

FY 2025
REVENUES
Landowner contribution 97,790$      16,627$      81,492$       98,119$         98,790$        

Total revenues 97,790        16,627        81,492         98,119           98,790          

EXPENDITURES
Professional & administrative
Management/accounting/recording** 48,000        8,000          40,000         48,000           48,000          
Legal 25,000        -                  25,000         25,000           25,000          
Engineering 2,000          -                  2,000           2,000             2,000            
Audit 5,500          -                  5,500           5,500             5,500            
Arbitrage rebate calculation* 500             -                  500              500                500               
Dissemination agent* 1,000          -                  1,000           1,000             1,000            
EMMA software service* -                  -                  -                   -                     1,000            
Trustee* 5,500          -                  -                   -                     5,500            
Telephone 200             67               133              200                200               
Postage 500             -                  500              500                500               
Printing & binding 500             -                  500              500                500               
Legal advertising 1,750          167             1,583           1,750             1,750            
Annual special district fee 175             175             -                   175                175               
Insurance 5,500          5,000          500              5,500             5,500            
Contingencies/bank charges 750             423             327              750                750               
Website hosting & maintenance 705             -                  1,680           1,680             705               
Website ADA compliance 210             -                  210              210                210               

Total expenditures 97,790        13,832        79,433         93,265           98,790          

Excess/(deficiency) of revenues
over/(under) expenditures -                  2,795          2,059           4,854             -                   

Net increase/(decrease) of fund balance -                  2,795          2,059           4,854             -                   
Fund balance - beginning (unaudited) -                  (4,854)         -                   (4,854)            -                   
Fund balance - ending (projected)
Assigned

Working capital -                  -                  -                   -                     -                   
Unassigned -                  (2,059)         2,059           -                     -                   
Fund balance - ending -$                (2,059)$       2,059$         -$                   -$                 

*  These items will be realized when bonds are issued
** WHA will charge a reduced management fee of $2,000 per month until bonds are issued.
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GENERAL FUND BUDGET
FISCAL YEAR 2025
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EXPENDITURES
Professional & administrative
Management/accounting/recording** 48,000     

Legal 25,000     

Engineering 2,000       

Audit 5,500       

Arbitrage rebate calculation* 500          

Dissemination agent* 1,000       

EMMA software service* 1,000       
Trustee 5,500       

Telephone 200          
Telephone and fax machine. 

Postage 500          

Printing & binding 500          
Letterhead, envelopes, copies, agenda packages

Legal advertising 1,750       

Annual special district fee 175          
Annual fee paid to the Florida Department of Economic Opportunity.

Insurance 5,500       

Contingencies/bank charges 750          

Website hosting & maintenance 705          
Website ADA compliance 210          
Total expenditures 98,790$   

Bank charges and other miscellaneous expenses incurred during the year and
automated AP routing etc.

General counsel and legal representation, which includes issues relating to public
finance, public bidding, rulemaking, open meetings, public records, real property
dedications, conveyances and contracts.

The District's Engineer will provide construction and consulting services, to assist the
District in crafting sustainable solutions to address the long term interests of the
community while recognizing the needs of government, the environment and
maintenance of the District's facilities.

Statutorily required for the District to undertake an independent examination of its 
books, records and accounting procedures.

The District will obtain public officials and general liability insurance.

To ensure the District's compliance with all tax regulations, annual computations are 
necessary to calculate the arbitrage rebate liability.

The District must annually disseminate financial information in order to comply with the 
requirements of Rule 15c2-12 under the Securities Exchange Act of 1934. Wrathell, 
Hunt & Associates serves as dissemination agent.

Annual fee for the service provided by trustee, paying agent and registrar.

The District advertises for monthly meetings, special meetings, public hearings, public
bids, etc. 

Mailing of agenda packages, overnight deliveries, correspondence, etc. 

INDEPENDENCE
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

Wrathell, Hunt and Associates, LLC (WHA), specializes in managing community
development districts by combining the knowledge, skills and experience of a team of
professionals to ensure compliance with all of the District's governmental requirements.
WHA develops financing programs, administers the issuance of tax exempt bond
financings, operates and maintains the assets of the community.
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RESOLUTION 2024-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE INDEPENDENCE 
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND 
LOCATIONS FOR REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF THE 
DISTRICT FOR FISCAL YEAR 2024/2025 AND PROVIDING FOR AN EFFECTIVE DATE 

 
 WHEREAS, the Independence Community Development District (“District”) is a local unit 
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; 
and  
 
 WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly, 
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings 
with local governing authorities; and 
 
 WHEREAS, further, in accordance with the above-referenced statute, the District shall 
also publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a 
newspaper of general paid circulation in the county in which the District is located. 
 
 WHEREAS, the Board desires to adopt the Fiscal Year 2024/2025 meeting schedule 
attached as Exhibit A. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
INDEPENDENCE COMMUNITY DEVELOPMENT DISTRICT: 

 
1.  ADOPTING FISCAL YEAR 2024/2025 ANNUAL MEETING SCHEDULE.  The Fiscal 

Year 2024/2025 annual meeting schedule attached hereto and incorporated by reference herein 
as Exhibit A is hereby approved and shall be published in accordance with the requirements of 
Florida law and also provided to applicable governing authorities. 

 
2.  EFFECTIVE DATE.  This Resolution shall become effective immediately upon its 

adoption. 
 
PASSED AND ADOPTED this 3rd day of June, 2024.  

 
ATTEST:      INDEPENDENCE COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
_________________________________  ____________________________________ 
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors  



EXHIBIT “A” 
 

INDEPENDENCE COMMUNITY DEVELOPMENT DISTRICT 

 

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE 

 

LOCATION 
Holiday Inn Express & Suites, 125 Cracker Barrel Road, Crestview, Florida 32536-2230 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 7, 2024 Regular Meeting 1:30 PM (CT) 

   

November 4, 2024 Regular Meeting 1:30 PM (CT) 

   

December 2, 2024 Regular Meeting 1:30 PM (CT) 

   

January 6, 2025 Regular Meeting 1:30 PM (CT) 

   

February 3, 2025 Regular Meeting 1:30 PM (CT) 

   

March 3, 2025 Regular Meeting 1:30 PM (CT) 

   

April 7, 2025 Regular Meeting 1:30 PM (CT) 

   

May 5, 2025 Regular Meeting 1:30 PM (CT) 

   

June 2, 2025 Regular Meeting 1:30 PM (CT) 

   

July 7, 2025 Regular Meeting 1:30 PM (CT) 

   

August 4, 2025 Regular Meeting 1:30 PM (CT) 

   

September __, 2025* Regular Meeting 1:30 PM (CT) 

   

*Exception 
 The September meeting date is on the Labor Day holiday. 
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RESOLUTION 2024-03 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
INDEPENDENCE COMMUNITY DEVELOPMENT DISTRICT 
EXTENDING THE TERMS OF OFFICE OF ALL CURRENT 
SUPERVISORS TO COINCIDE WITH THE GENERAL ELECTION 
PURSUANT TO SECTION 190.006, FLORIDA STATUTES; PROVIDING 
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Independence Community Development District (“District”) is a local unit 
of special purpose government created and existing pursuant to Chapter 190, Florida Statutes; 
and  
 
 WHEREAS, the current members of the Board of Supervisors (“Board”) were elected by 
the landowners within the District based on a one acre/one vote basis; and 
 
 WHEREAS, Chapter 190, Florida Statutes, authorizes the Board to adopt a resolution 
extending or reducing the terms of office of Board members to coincide with the general election 
in November; and 
 
 WHEREAS, the Board finds that it is in the best interests of the District to adopt this 
Resolution extending the terms of office of all current Supervisors of the District. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE INDEPENDENCE COMMUNITY 
DEVELOPMENT DISTRICT: 

 
 SECTION 1. The following terms of office are hereby extended to coincide with the 
general election to be held in November of 2026:  
 

Seat # 3  (currently held by Sophie Sumner) 
Seat # 4   (currently held by Olesya “Lacey” Chatraw) 
Seat # 5  (currently held by Casey Smith) 

 
The following terms of office are hereby extended to coincide with the general election 

to be held in November of 2028:  
 

Seat # 1 (currently held by Anthony Kucera) 
Seat # 2 (currently held by Jason Eaves) 

 
 SECTION 2.  If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
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 SECTION 3. This Resolution shall become effective upon its passage and shall remain 
in effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED this 3rd day of June, 2024. 
 
 
ATTEST:     INDEPENDENCE COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
_____________________________  ____________________________________ 
Secretary/Assistant Secretary   Chair/ Vice Chair, Board of Supervisors  
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COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS

APRIL 30, 2024
UNAUDITED



General
Fund

Total
Governmental

Funds
ASSETS
Cash 5,912$      5,912$          
Due from Landowner 2,190        2,190            

Total assets 8,102        8,102            

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable 2,190$      2,190$          
Landowner advance 6,000        6,000            

Total liabilities 8,190        8,190            

DEFERRED INFLOWS OF RESOURCES
Deferred receipts 2,190        2,190            

Total deferred inflows of resources 2,190        2,190            

Fund balances:
Unassigned (2,278)       (2,278)           

Total fund balances (2,278)       (2,278)           

Total liabilities, deferred inflows of resources 
and fund balances 8,102$      8,102$          

APRIL 30, 2024

INDEPENDENCE
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS
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.

Current
Month

Year to
Date Budget

% of
Budget

REVENUES
Landowner contribution 3,830$     24,681$     97,790$        25%

Total revenues 3,830       24,681       97,790          25%

EXPENDITURES
Professional & administrative
Management/accounting/recording 2,000       14,000       48,000          29%
Legal 132          331            25,000          1%
Engineering -               -                2,000            0%
Audit -               -                5,500            0%
Arbitrage rebate calculation* -               -                500               0%
Dissemination agent* -               -                1,000            0%
Trustee* -               -                5,500            0%
Telephone 17            117            200               59%
Postage -               -                500               0%
Printing & binding 42            292            500               58%
Legal advertising -               -                1,750            0%
Annual special district fee -               175            175               100%
Insurance -               5,000         5,500            91%
Contingencies/bank charges 79            510            750               68%
Website hosting & maintenance -               1,680         705               238%
Website ADA compliance -               -                210               0%

Total expenditures 2,270       22,105       97,790          23%

Excess/(deficiency) of revenues
over/(under) expenditures 1,560       2,576         -                    

Fund balances - beginning (3,838)      (4,854)       -                    
Fund balances - ending (2,278)$    (2,278)$     -$                  
*These items will be realized when bonds are issued

INDEPENDENCE
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED APRIL 30, 2024
AND CHANGES IN FUND BALANCES

GENERAL FUND
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INDEPENDENCE 
COMMUNITY DEVELOPMENT DISTRICT 

MINUTES 



DRAFT 

1 

MINUTES OF MEETING 1 
INDEPENDENCE 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 

The Board of Supervisors of the Independence Community Development District held 5 

Multiple Public Hearings and a Regular Meeting on July 11, 2023 at 1:00 p.m. (Central Time), at 6 

the Holiday Inn Express & Suites, 125 Cracker Barrel Road, Crestview, Florida 32536-2230. 7 

 8 

Present at the meeting were: 9 
 10 
Sophie Sumner Chair 11 
Jason Eaves Vice Chair 12 
Anthony “Tony” Kucera Assistant Secretary 13 
 14 
Also present were: 15 
 16 
Cindy Cerbone District Manager 17 
Andrew Kantarzhi (via telephone)  Wrathell, Hunt and Associates, LLC (WHA) 18 
Katie Buchanan (via telephone) District Counsel 19 
Kyle Magee (via telephone) Kutak Rock LLP 20 
Bob Jacobs DR Horton 21 
Joe Everson (via telephone) DR Horton 22 
 23 
 24 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 25 
 26 

Ms. Cerbone called the meeting to order at 1:08 p.m.  27 

Supervisors Sumner, Eaves and Kucera were present. Supervisors Chatraw and Smith 28 

were not present. 29 

 30 

SECOND ORDER OF BUSINESS Public Comments 31 
 32 
 There were no public comments. 33 

 34 

THIRD ORDER OF BUSINESS Administration of Oath of Office to 35 
Supervisors, Olesya (Lacy) Chatraw [SEAT 36 
4] and Casey Smith [SEAT 5] (the following 37 
will be provided in a separate package) 38 

 39 
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Ms. Cerbone stated she will email the Oath of Office to Supervisors-Elect Chatraw and 40 

Smith so that the Oath of Office can be administered remotely. Upon receipt of the Oath of 41 

Office, Supervisors can participate in meetings and vote over the phone. 42 

This item was deferred. 43 

A. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees 44 

B. Membership, Obligations and Responsibilities 45 

C. Chapter 190, Florida Statutes 46 

D. Financial Disclosure Forms 47 

I. Form 1: Statement of Financial Interests 48 

II. Form 1X: Amendment to Form 1, Statement of Financial Interests 49 

III. Form 1F: Final Statement of Financial Interests 50 

E. Form 8B: Memorandum of Voting Conflict 51 

 52 

FOURTH ORDER OF BUSINESS Public Hearing Confirming the Intent of the 53 
District to Use the Uniform Method of 54 
Levy, Collection and Enforcement of Non-55 
Ad Valorem Assessments as Authorized 56 
and Permitted by Section 197.3632, Florida 57 
Statutes; Expressing the Need for the Levy 58 
of Non-Ad Valorem Assessments and 59 
Setting Forth the Legal Description of the 60 
Real Property Within the District’s 61 
Jurisdictional Boundaries that May or Shall 62 
Be Subject to the Levy of District Non-Ad 63 
Valorem Assessments; Providing for 64 
Severability; Providing for Conflict and 65 
Providing for an Effective Date 66 

 67 
Ms. Cerbone recalled discussion of the CDD’s boundaries and a potential Boundary 68 

Amendment for which land to be acquired for purposes of traffic management and lift station 69 

construction would be included in the CDD’s boundaries but would not include assessable CDD 70 

units. A Board Member stated the property is under contract. 71 

Discussion ensued regarding the need to hold another assessment Public Hearing, in the 72 

future, to add acquired properties to the tax rolls, in the event of any future Boundary 73 

Amendments. 74 

A. Affidavit/ Proof of Publication  75 

The affidavit of publication was included for informational purposes. 76 
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B. Consideration of Resolution 2023-30, Expressing its Intent to Utilize the Uniform 77 

Method of Levying, Collecting, and Enforcing Non-Ad Valorem Assessments Which 78 

May Be Levied by the Independence Community Development District in Accordance 79 

with Section 197.3632, Florida Statutes; Providing a Severability Clause; and Providing 80 

an Effective Date 81 

Ms. Cerbone presented Resolution 2023-30. This Resolution is related to the CDD’s 82 

intent to utilize the Uniform Method of levying and collecting special assessments using the 83 

services of the Property Appraiser and Tax Collector. 84 

 85 

On MOTION by Mr. Eaves and seconded by Mr. Kucera, with all in favor, the 86 
Public Hearing was opened. 87 

 88 
 89 
No members of the public spoke. 90 

 91 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 92 
Public Hearing was closed. 93 

 94 
 95 

On MOTION by Mr. Eaves and seconded by Mr. Kucera, with all in favor, 96 
Resolution 2023-30, Expressing its Intent to Utilize the Uniform Method of 97 
Levying, Collecting, and Enforcing Non-Ad Valorem Assessments Which May Be 98 
Levied by the Independence Community Development District in Accordance 99 
with Section 197.3632, Florida Statutes; Providing a Severability Clause; and 100 
Providing an Effective Date, was adopted. 101 

 102 
 103 
FIFTH ORDER OF BUSINESS Public Hearing to Hear Public Comments 104 

and Objections to the Adoption of the 105 
Rules of Procedure, Pursuant to Sections 106 
120.54 and 190.035, Florida Statutes 107 

 108 
A. Affidavits of Publication 109 

The affidavits of publication were included for informational purposes. 110 

B. Consideration of Resolution 2023-31, Adopting Rules of Procedure; Providing a 111 

Severability Clause; and Providing an Effective Date 112 

Ms. Cerbone presented Resolution 2023-31 and the accompanying Exhibit.   113 

 114 
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On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 115 
Public Hearing was opened. 116 

 117 
 118 
No members of the public spoke. 119 

 120 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 121 
Public Hearing was closed. 122 

 123 
 124 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, 125 
Resolution 2023-31, Adopting Rules of Procedure; Providing a Severability 126 
Clause; and Providing an Effective Date, was adopted. 127 

 128 
 129 
SIXTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 130 

2022/2023 Budget 131 
 132 
A. Affidavit of Publication 133 

The affidavit of publication was included for informational purposes. 134 

B. Consideration of Resolution 2023-32, Relating to the Annual Appropriations and 135 

Adopting the Budgets for the Fiscal Year Beginning October 1, 2022, and Ending 136 

September 30, 2023; Authorizing Budget Amendments; and Providing an Effective 137 

Date 138 

Ms. Cerbone presented Resolution 2023-32. She reviewed the proposed Fiscal Year 139 

2023 budget, which is a partial-year Landowner-funded budget with expenses funded as they 140 

are incurred. A reduced Management Fee of $2,000 per month will be billed until bonds are 141 

issued. 142 

 143 

On MOTION by Mr. Eaves and seconded by Mr. Kucera, with all in favor, the 144 
Public Hearing was opened. 145 

 146 

No members of the public spoke. 147 

 148 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 149 
Public Hearing was closed. 150 

 151 
 152 
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On MOTION by Mr. Eaves and seconded by Mr. Kucera, with all in favor, 153 
Resolution 2023-32, Relating to the Annual Appropriations and Adopting the 154 
Budgets for the Fiscal Year Beginning October 1, 2022, and Ending September 155 
30, 2023; Authorizing Budget Amendments; and Providing an Effective Date, 156 
was adopted. 157 

 158 
 159 
SEVENTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 160 

2023/2024 Budget 161 
 162 
A. Affidavit of Publication 163 

The affidavit of publication was included for informational purposes. 164 

B. Consideration of Resolution 2023-33, Relating to the Annual Appropriations and 165 

Adopting the Budgets for the Fiscal Year Beginning October 1, 2023, and Ending 166 

September 30, 2024; Authorizing Budget Amendments; and Providing an Effective 167 

Date 168 

Ms. Cerbone presented Resolution 2023-32. She reviewed the proposed Fiscal Year 169 

2024 budget, which is a full-year Landowner-funded budget with expenses funded as they are 170 

incurred.  A reduced Management Fee of $2,000 per month will be billed until bonds are issued. 171 

 172 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 173 
Public Hearing was opened. 174 

 175 

No members of the public spoke. 176 

 177 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 178 
Public Hearing was closed. 179 

 180 
 181 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, 182 
Resolution 2023-33, Relating to the Annual Appropriations and Adopting the 183 
Budgets for the Fiscal Year Beginning October 1, 2023, and Ending September 184 
30, 2024; Authorizing Budget Amendments; and Providing an Effective Date, 185 
was adopted. 186 

 187 
 188 
EIGHTH ORDER OF BUSINESS Consideration of Response(s) to Request 189 

for Qualifications (RFQ) for Engineering 190 
Services 191 

 192 
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A. Affidavit of Publication 193 

B. RFQ Package 194 

C. Respondent(s): Avcon, Inc. 195 

These items were included for informational purposes. 196 

D. Competitive Selection Criteria/Ranking 197 

E. Award of Contract 198 

Ms. Cerbone noted that the only respondent to the RFQ was Avcon, Inc., (Avcon), who is 199 

already serving as the Interim District Engineer. If the Board finds that Avcon meets all the 200 

requirements of the RFQ and Selection Criteria, awarding the contract to Avcon can proceed. 201 

 202 

On MOTION by Mr. Eaves and seconded by Mr. Kucera, with all in favor, 203 
accepting the response from Avcon, Inc., the sole respondent to the RFQ for 204 
Engineering Services, as a qualified response, therefore the most responsive 205 
and highest-ranked respondent, awarding the contract for District Engineering 206 
Services to Avcon, Inc., and authorizing Staff to negotiate and prepare the 207 
Contract/Agreement and for the Chair to execute, was approved. 208 

 209 
 210 

NINTH ORDER OF BUSINESS Consideration of Responses to Request for 211 
Proposals (RFP) for Annual Audit Services 212 

 213 
A. Affidavit of Publication 214 

B. RFP Package 215 

C. Respondents 216 

I. Berger, Toombs, Elam, Gaines & Frank  217 

II. Grau & Associates  218 

These items were included for informational purposes. 219 

D. Auditor Evaluation Matrix/Ranking 220 

Ms. Cerbone presented the Auditor Evaluation Matrix/Ranking form she completed and 221 

discussed the reasons for how each respondent was scored in each category. The Board 222 

accepted Ms. Cerbone’s ranking results, which were as follows: 223 

#1 Grau & Associates   99 Points 224 

#2 Berger, Toombs, Elam, Gaines & Frank   90 Points 225 

E. Award of Contract 226 

 227 
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On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, 228 
acceptance of the recommended rankings and recommendation to award the 229 
Annual Audit Services Contract to Grau & Associates, the #1 ranked respondent 230 
to the RFP for Annual Audit Services, was approved. 231 

 232 
 233 
TENTH ORDER OF BUSINESS Consideration of the Following Bond 234 

Financing Related Matters: 235 
 236 
A. Bond Financing Team Funding Agreement 237 

B. Engagement of Bond Financing Professionals 238 

I. Underwriter/Investment Banker: FMSbonds, Inc. 239 

II. Bond Counsel: Nabors Giblin & Nickerson, P.A. 240 

III. Trustee, Paying Agent and Registrar: U.S. Bank Trust Company, N.A. 241 

C. Presentation of Engineer’s Report 242 

D. Presentation of Master Special Assessment Methodology Report 243 

E. Resolution 2023-27, Declaring Special Assessments; Indicating the Location, Nature 244 

and Estimated Cost of Those Infrastructure Improvements Whose Cost is to be 245 

Defrayed by the Special Assessments; Providing the Portion of the Estimated Cost of 246 

the Improvements to be Defrayed by the Special Assessments; Providing the Manner 247 

in Which Such Special Assessments Shall be Made; Providing When Such Special 248 

Assessments Shall be Paid; Designating Lands Upon Which the Special Assessments 249 

Shall be Levied; Providing for an Assessment Plat; Adopting a Preliminary Assessment 250 

Roll; Providing for Publication of this Resolution 251 

F. Resolution 2023-28, Setting a Public Hearing for the Purpose of Hearing Public 252 

Comment on Imposing Special Assessments on Certain Property Within the District 253 

Generally Described as the Independence Community Development District in 254 

Accordance with Chapters 170, 190 and 197, Florida Statutes 255 

G. Resolution 2023-29, Authorizing the Issuance of Not to Exceed $____________ 256 

Independence Community Development District Capital Improvement Revenue Bonds, 257 

in One or More Series; Approving the Form of a Master Trust Indenture; Appointing a 258 

Trustee, Registrar and Paying Agent; Approving a Capital Improvement Program; 259 

Authorizing the Commencement of Validation Proceedings Relating to the Bonds; and 260 

Providing an Effective Date 261 

These items were deferred. 262 
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 263 

ELEVENTH ORDER OF BUSINESS Consideration of Resolution 2023-08, 264 
Designating the Location of the Local 265 
District Records Office and Providing an 266 
Effective Date 267 

 268 
This item was deferred. 269 

 270 

TWELFTH ORDER OF BUSINESS Consideration of Resolution 2023-15, 271 
Designating Dates, Times and Locations for 272 
Regular Meetings of the Board of 273 
Supervisors of the District for Fiscal Year 274 
2022/2023 and Providing for an Effective 275 
Date 276 

 277 
This item was not needed.  278 

It was agreed that meetings for the remainder of Fiscal Year 2023 will be scheduled as 279 

needed. 280 

 281 

THIRTEENTH ORDER OF BUSINESS Consideration of Resolution 2023-34, 282 
Designating Dates, Times and Locations for 283 
Regular Meetings of the Board of 284 
Supervisors of the District for Fiscal Year 285 
2023/2024 and Providing for an Effective 286 
Date 287 

 288 
Ms. Cerbone presented Resolution 2023-34. 289 

 290 

On MOTION by Ms. Sumner and seconded by Mr. Eaves, with all in favor, 291 
Resolution 2023-34, Designating Dates, Times and Locations for Regular 292 
Meetings of the Board of Supervisors of the District for Fiscal Year 2023/2024 293 
and Providing for an Effective Date, was adopted. 294 

 295 
 296 
FOURTEENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 297 

Statements as of May 31, 2023 298 
 299 

Ms. Cerbone presented the Unaudited Financial Statements as of May 31, 2023. 300 

 301 

On MOTION by Mr. Eaves and seconded by Mr. Kucera, with all in favor, the 302 
Unaudited Financial Statements as of May 31, 2023, were accepted. 303 
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 304 
 305 
FIFTEENTH ORDER OF BUSINESS Approval of Minutes 306 
 307 
A. May 3, 2023 Landowners’ Meeting 308 

B. May 3, 2023 Organizational Meeting 309 

 310 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 311 
May 3, 2023 Landowners’ Meeting and May 3, 2023 Organizational Meeting 312 
Minutes, as presented, were approved. 313 

 314 
 315 
SIXTEENTH ORDER OF BUSINESS Staff Reports 316 
 317 
A. District Counsel: Kutak Rock LLP 318 

There was no report.  319 

B. District Engineer (Interim): Avcon, Inc. 320 

There was no report.  321 

C. District Manager: Wrathell, Hunt and Associates, LLC 322 

Ms. Cerbone stated, while Board Members cannot discuss items related to the CDD 323 

outside of a publicly noticed meeting, they can speak with Staff and the Developer individually. 324 

Ms. Cerbone and Ms. Buchanan discussed nuances of compliance with the Sunshine Law. 325 

• NEXT MEETING DATE: TBD 326 

o QUORUM CHECK 327 

 328 

SEVENTEENTH ORDER OF BUSINESS Board Members’ Comments/Requests 329 
 330 

There were no Board Members’ comments or requests. 331 

 332 

EIGHTEENTH ORDER OF BUSINESS Public Comments 333 
 334 

No members of the public spoke. 335 

 336 

NINETEENTH ORDER OF BUSINESS Adjournment 337 
 338 
 339 

On MOTION by Ms. Sumner and seconded by Mr. Kucera, with all in favor, the 340 
meeting adjourned at 1:41 p.m.  341 
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 342 
 343 
 344 
 345 
___________________________ ____________________________ 346 
Secretary/Assistant Secretary Chair/Vice Chair 347 



INDEPENDENCE 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 



INDEPENDENCE COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS FISCAL YEAR 2023/2024 MEETING SCHEDULE 

LOCATION 
Holiday Inn Express & Suites, 125 Cracker Barrel Road, Crestview, Florida 32536-2230 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

October 2, 2023 CANCELED Regular Meeting 1:30 PM (CT) 

November 6, 2023 CANCELED Regular Meeting 1:30 PM (CT) 

December 4, 2023 CANCELED Regular Meeting 1:30 PM (CT) 

January 8, 2024* CANCELED Regular Meeting 1:30 PM (CT) 

February 5, 2024 CANCELED Regular Meeting 1:30 PM (CT) 

March 4, 2024 CANCELED Regular Meeting 1:30 PM (CT) 

April 1, 2024 CANCELED Regular Meeting 1:30 PM (CT) 

May 6, 2024 CANCELED Regular Meeting 1:30 PM (CT) 

June 3, 2024 Regular Meeting 1:30 PM (CT) 

July 1, 2024 Regular Meeting 1:30 PM (CT) 

August 5, 2024 Regular Meeting 1:30 PM (CT) 

September 9, 2024* Regular Meeting 1:30 PM (CT) 

Exception(s) 
*Meetings are one (1) week later to accommodate holidays. 


	AGENDA LETTER: June 3, 2024 Meeting Agenda
	TAB 3: Update: Required Ethics Training and Disclosure Filing
	•	Sample Form 1 2023/Instructions

	TAB 4: Consideration of Resolution 2024-01, Approving a Proposed Budget for Fiscal Year 2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 5: Consideration of Resolution 2024-02, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2024/2025 and Providing for an Effective Date
	TAB 6: Consideration of Resolution 2024-03, Extending the Terms of Office of All Current Supervisors to Coincide with the General Election Pursuant to Section 190.006, Florida Statutes; Providing for Severability; and Providing an Effective Date
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of April 30, 2024
	MINUTES: Approval of July 11, 2023 Public Hearings and Regular Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: July 1, 2024 at 1:30 PM (Central Time)





